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0 (hopMHPOBAHUU YIIPABIICHYCCKOTO pe3epra 1 0 padoTte ¢
JIMLAMHU, BKITFOUEHHBIMHM B COCTaB KaJpOBOT0 pe3epra



1.1.

1.2.

1.3.

1. Ofmmue nosoKeHHs.

[MTonosxense 0 GOPMUPOBAHHE YITPABICHYCCKOTO pesepna H 0 paboTe
¢ IMIAMM  BKIIOMEHHBIMM B cocTaB  kajaposoro pesepsa  MBOY
«Kycoruncxas COIll» (maree — obmeobpazoparcibHas OpraHusaiys),
pa3paboTano B COOTBETCTBHM ¢ TpeboBaHHAMH (PejIepalbHOrO 3aK0Ha OT
29.12.2012 roja Ne 273-03 «O6 obpazosanuu B Poccuiickoit Menepatiniy,
[ auHEN KBATMGUKALHOHHSIM CIIPABOYIHKOM JIODKHOCTEN pYKOBOAMTRIICH,
CHCHHATHCTOB M emyxanmx (pasaen «KpanuukauHoHHbIe XapakTepHCTHEN
nomknocreil  paboTHHKOB  00pazoBaHuA»), @ TaK e HOPMATHBHO-
NPaBOBBIMM  AKTAMH, ONPEISIAOUMMHE  TPHOPHTETHBIC — HaNpPaB/IeHHs
dopMupoBaHMs ¥ pasBUTHA  NPO(CCCHOHATBHLIX  KOMIETEHIHH
[earorgyeckux paboTHHKOB B KaJpoBoro 0DecreqeHus.

HacTosmee nOJOKCHHE oOnpeae/sicT MOpanok  (opmEpoBaHms
yIipaBIeHueckoro pesepsa (janee-pe3epsa) # NOPAAOK padoThl ¢ THIAMH,
BKTIOYCHHBIMH B COCTaB  kajposoro pesepsa o0meodpasonarelbHOR
OpPraHM3alMM, ¥ HANPABICHO Ha NOBLIICHHE MPHEKTHBHOCTH Mnpoeccd
noadopa, PACCTAHOBKH H POTALIMM YNPABJICHICCKHX KaJIpos.

Pezep 00meo0pasoBaTebHON OPranu3allMd NpeJICTABINOT Codoi
mepeyens i, COOTBETCTBYIONIMX HIIH CIOCODHEIX COOTBETCTBOBATHL B
pe3yibrare JIOTIOJTHHTEILHOH NOArOTOBKH KBaTHOHKAIIMOHHEBIN
TpefoBanusM,  NPEABABIAEMBIM K pabOTHHKAM,  3aHHMAIONMM

YTIPABJICHYCCKHE NOIAKHOCTH.

1.4, Peseps  obmeolpasoBarennhoii  opranusanuu  dopmupyercs B

CIIEAYIOUIMX 1eNsX:

- COBEPIIEHCTBOBAHHE JIesTeIBHOCTH A/JIMHHHCTPALIMH
o6ie0fpasoBaTeIpHON  OpPraHn3aliE  no  nojdopy paboTHMKOB  JUIA
3aMeleHHs PYKOBOJALIHX JIO/DKHOCTEH;

- yAy4lleHue KaYeCTBEHHOTO COCTaBa  YNPaBJAEHYCCKOro  Kopnyca
obulcobpazoBaTe/IbION OpraHu3alny.

1.5. PaBoTa ¢ pe3epBOM NPOBOAUTCA B CASAYIONINX LELIX:

- TIOBBILIEHHWE YPOBHA MOTHBALIHH JTHILL, 3a4HCIIeHHBIX B COCTAR peiepsa

obmeobpazopatenbHON OPraHu3aliHd, K HpOQECCHOHAILHO-IIMTHOCTHOMY POCTY
VIVUILICHHIO PE3YIBTATOR HX NPODHEcCHOHAILHOH JeATETBHOCTH;

- MOBBIEHHE YPOBHSA MPOoMHeccHOHAIBHON MOATOTORKH YICHOB pe3epsa;

- COKpalleHHe nepHoaa anantaluy JHII, 3A4YUCJICHHBIX B COCTAB pC3¢pBa,

[P BCTYIVICHWH B JOJDKHOCTD.



L6, Tpunimiel GopMupoBanis pesepsa:

- OOBEKTHBHOCTD (011eHKa NPOdecCHOHANBHBIX M JIMYHOCTHBLIX Ka%eCTs U
pesynLTaToR NPOHECCHOHANLI0H IeATEARHOCTH KaHIIATOB Ul 3a4HCICHHA B
Pe3EPB OCYIIECTRIACTCH Ha OCHOBE OOBEKTHBHLIX KPHTEPHER);

- VPOBEHb NMPOHeCCHOHATBHOM 110/1I0TOBKH;

- JInunble CIOCOOHOCTH,

- Pesynpratil npodeccHonaiLHOR AeATeNbHOCTH,

- 100POBOIIBHOCTD BK/IIOUCHHA B PE3EPs;

- [ACHOCTE ¥ KOJUICTHATBHOCTE B (JOPMHPOBAHNH H padoTe C Pe3CPBOM.

1.7. Pabora ¢ qulaMM, BKJIKYEHHBIMHM B COCTAB pesepsa. OCYIIEeCTRIACTCA
Ha TUIAHOBO-TTPOTrHOCTHHECKOH OCHOBE.

1.8. Dramne! (HOpPMUPOBAHIS KaJPOBOI0 PE3EpBa BKIOUACT B CeOiA: NONCK H
BELIBIJKENHE KAH/HIATOB, OLENKY # 0TOOpP, ¥ (PopMUPOBAHHE CIIMCKA Pe3epBa.

1.9. Oprasuszalmono-MeToIH4ecKyio (PYHKIHIO 0 QOPMHPOBAHHIO pe3epBa
B paboTe ¢ HMM OCYIIECTBIAET 3AMCCTHTETh JMPEKTOpA, KYPHPYIOUIHH nannoe
HANPaBICHHE; KOHTPOJIBHYIO (pyHKIHIO OCYIIECTBIIAET JIMPEXTOp
o01eoDpa3oBaTeIbHON OPraHH3alHH,

2. Hopsijiok dbopmupoBaiius pesepsa i paboThl ¢ HUM.

2.1. Pesepe dopmupyercs W3 ¥Mcia  NEIarordycCeKHX paboTHHKOB
o6meodpaszoBaTesIbHOMH OprasHu3alvH, NPOSBIIAROIIMX yrpaBieHyecKHe
CHOCOOHOCTH: 0014/1a0IAX  HeOOXOMMBIMH  JIRJIOBLIMA H  JIHYHOCTHBIMH

KayecTBAMH, CHOCOOHBIX K OKCIEPTHO-AHAIHTHYECKOH W MPOrHOCTHYCCKOH
AeSTENLHOCTH, CTPATErNYeCKOMY MBILILIEHHIO; TOKA3aBIINX BHICOKHE pe3yJihTaThl
B MPOdEecCHOHAILION JEATeNbHOCTH, C YHeTOM pesyIbTaToB AHATHOCTHICCKHX
uccnenonannii  (MCHXOTOrMUCCKME  TPeHMHIW, TECTMpOBaHMe), a  TaKKe
MOMYHAOUMX (MM HMEIOLIHX) BhicHIee TPOdecCHOHATBHOS obpazoBatue 10
HANPABICHHAM NOATOTOBKH «I'0CY/IapCTBEHHO® M MYHHIHMIATLHOE YIIPaBICHHEN,
«Mene/KMeHT»,  «YNpaslIcHHE  MepPCOHATOM» WA JONOJIHHTEIBHOR
npodeccHonaisHoe  obpazopaine B 0DJACTH  TOCY/ApCTBEHNOIO  H
MYHHIIHOATBHOTO  YIPABICHUS WIM  MEHEIKMEHTa M DKOHOMKH; HJIMUHC
rpaxciancTBa Poceuiickoil deaepauiy, OTCYTCTBHA CYAHMOCTH, JIeCCIOCO0HOCTE;
OTCYTCTBME HAPYIICHHUH O paHee 3aHHMaeMOH J0JKHOCTH,



2.2. Pezeps dopMmHpyeTcs W YTBEPKAACTCH  TPHKa3OM  IHPeKTOpa
oBIeobpazoBaTebiol  OPraHu3alyMy, C  y4eToM [pOrHo3a  TeKyUled M
meperekTHBHON  norpebHocTH  0bmeobOpasoBaTeNLHOH  Opranu3aliH B
YIIpaBieHyecKHX Kaapax, b Hauane yqednoro roja.

-~

2.3. Tlmam paBorel ¢ pesepsoM  pa3padarThiBacTCs a/IMHHHCTpAaHE
0B1Ie00PA30BATETEHON OPraHU3alMl Ha KauIsi yuedublil Tl ¥ yTECPKIAeTCs
AUpeKTopoM 00Ieobpa3oBRaTe/bHOR Oprannsalliy.

2.4, Tlnan paGorel O TOArOTOBKC pe3epBa BKIKOYAET B ceOsl  KOHKpETHBIC
MCPOIPHATHS, o0eciednBalomMe  puodpeTenue ¢ PA3BHTHE  JTHIIOM,
JaUMCHEHHBIM B peleps, HCOOXOMMMBIX MCHEDKEPCKMX KoMieTenumii, Gonee
raybokoe — ocBoeHue MM Xapaktepa  Oyayumied  paboTel, BLIPADOTKY
Opraim3aTOPCKHX HABBIKOR PYKOBOACTBA.

2.5. Jluna, BKIIOYEHIIBIE B PE3epB, MOIYT OBITH MPHBJIEYCHS! K padoTe B cOCTaBe
TBOPYECKOH  rpynnsl 10 pa3padorke  CTPATerMyecKHX  JIOKYMCHTOB
oOiIcoBpazoBaTeBIoN opraHu3aiy ( nporpaMMa passHTiiA, 00pazoBaTeIbHas
MPOrpaMMa, MPOEKThl), HOPMATHBHO-NIPABOROI Da3bl, & TAKKE MOTYT MPHIHMATE
VHACTHE B COBCIIAHHAX, B OPraHn3alMe  TPOBEJICH PasIHyHbIX MEPOTIPHATHI
(11¢/IarOrHHecKoro ¥ METOJHYECKOTO COBETAa, KPYTBIX CTONOB, MacTep-Kiaccos,
earoruyeckX ITeHHH, KonpepeHIHi 1 T.11.)

2.6. B CIIHCOK JIHIL, 3a49MCICHHBIX B COCTAR Pe3epBa, Mo HeoOXO0AHMOCTH BHOCATCS
KOPPEKTHEB B COOTBETCTBMM C PE3Y/IbTATAMH  [L1aHOBO-IPOTHOCTHYECKOH
AEATENBHOCTH A/IMHHHCTPAIMHU 1o pafoTe ¢ pe3epsoM ¢ YHeTOM POTALHH KanpoB.

2.7. Ha aui, BKIIOYEHHBLIX B PE3epB, COCTABIACTCA MIJIMBHAYANbHAsA KapTd
KapeepHOTO pocta ¢ ykasasmem ®.M.0. memarornveckoro paborTHMKa, YPOBHS
00pasoBaHKA, 3aHHMAEMOH TODKHOCTH M JIOJKHOCTH, HA KOTOPYIO MPCTCHIYET,
KBIM(HKALHOHHOH KaTerOpHH, CBeleNni 0 Kypeax MOBLIICHHA kpanu(pHKaHH
¥ npod)eCCHOHATHHON  EPENOAroTORKe, PEKOMEHIALMH 10 pesylibTaTaM
IHAFHOCTHYECKHX HCCeI0Baiyil (ICHXONOrMYeCKHX TPEHHITOB, TECTHPOBAHKH) H
TE¢MBI, no KOTOPO#H nearor HaeckHi pabOTHHK ocymiecTriser
caMooOpa3oBaTeIBHYIO JIeATC/IBHOCTD,

2.8. 3a paGOTHHKOM, BI/IIOYCHHBIM B Pe3epB, MOXKET OniTh 3aKPEIUIeH ThIOTOP H3
YHCTA AIMHHUCTPATHBHBIX PadOTHHKOB 0011e00pa30BaTe IbHOH OprasH3ali.

2.9, OcHOBAHAME U151 HCKIIOUCHHS 3 Pe3epsa ABIOTCs: yBolIbHeHHe paboTHHKA,
sassnene paboTHHKa 00 WCKIIOHEHMH M3 PE3€pBa, HACTYTUICHMC  HIIH
o0HapyKeHHe 00CTONTENBCTB, MPENATCTRYIOUMX Ha3HAYCHHE Ha JIOJKHOCTS.



/ 2.10. TpH HaaH4MM OCHOBAHHI TPEIYCMOTPEHHBIX MyHKTOM 2.9. HACTORIICTO
l ITososkenns, JHIIO HMCKIOMACTCA W3 pesepsa  MNPHKasoM  IHPEKTOpa
[ 06111e00paz0BATCIBHONH OPrann3aliuH.

3.MopMBl # MeTOIbI pabOThI C Pe3ePBOM.
3.1. Padora ¢ pe3epBoM OCYUICCTBISETCH Ha OCHOBE MHTEPAKTHBHOTO
B3AMMOICIICTEHS ¢ MCTIONBI0BAHMCEM TIPAKTHKO-OPHCHTHPOBaHHLIX (GopM H
METO0/10B, HANPABIEHHBIX HA [IOBBIIICHHE YPOBHA [POQECCHONAIN3MA,
dOPMHPOBAHKE H PA3BHTHE YNPABICHUCCKHX KOMISTeH .
3.1.1. Oprauuzannonnsic GopMbl padoThi:
~VIPABJICHYECKHH KOHCAITHHI
- pOJIEBBLIC H JIEIOBBIE HIPHI;
- POTIEBOE MOJIC/IMPOBAHKE!
-[ICHXO0TOTHYECKOe 0DCICA0BAHKE,
- IPAKTHKO-0PHEHTUPOBAHHEIC CEMHHAPLI;
- TPEHUHTH,
- KpYIUIbIH CTOI, CEMHHAPhI, KOH(CPEHIHH;
- TPOXMKJICHNE HE3ABHCHMOH ONENKH KBATHOHKALMH]
- KYPChI MOBLIILICHUS KBATHQHKAIIHH,
3.1.2. Jdunaktaueckue GopMsl padoThl:
-AHKCTHPOBAHHE,
-TECTUPOBAIHE;
-peleHHe npodIeMHO-CHTYAIIHOHHBIX 3a/1a4 ¥ paspadoTka ynpas/IeHIecKHX
petieHmi;
- pazpaboTia HOPMATHBHO-TIPaBOROH Da3kl ¥ JAOKYMEHTOR CTPATETHYECKOIo
XapakTepa:
-/Ie/ICTHPOBAHHE TIOMHOMOYMIT M HCTIOMHEHHE 0043aHHOCTEH PYKOBOIMTE/LA:
- IKCHEPTHO-AHATUTHYECKAs JICHTEIBHOCTE  (NOJATOTOBKA  OTYera O
pesyiapTaTax camoodce10BaHus [HIkomnsi, MOHHTOPHHIOBLIS
MCCICIOBAHMS, IHATHOCTHUCCKHE TIPOLIEYPhI, 3KCIICPTH3A U T.11.).
3.2. CrpykTypHbIe Toapazie/icHus o0meodpasoBaTeIbHOH OpraHU3alluy,
obecneumsaroniie  GopMyupoBaHHe M PAIBHTHE  YIPABICHUYCCKHX
KOMIT@TEHIIMH:
- [1eJIarOrH4eCKHH COBeT;
-METOIAMYECKHUI COBET!
- METOOMYecKMe  O0OBeIMHEeHMs  NeJarorop (10 HampapIeHHAM
AeSTENEHOCTH),
- BpeMeHHble TBOPYCCKHE (MOOWILHBIE) TPYTIbL;



- IIKOJIA HAYHHAIOLIIET O Mnejarora,

33. B neasx  COBCPUICHCTEOBEHHA 3HAHHE M0 0Dpa3oBaTCIBHOMY
MEHeUKMEHTY  pabOTHHKH oOmeobpazoBaTeIbHON OpraiM3aiMH,
BKJIOYEHHBIE B COCTAB pe3epBd, OCYIICCTBIAIOT  HHIMBHIYAILHYIO
camMoo0pa3oBaTeBHYI0  JEATENBHOCTE 110 TeMe, COTJIACOBaHHOH ¢
3aMECTHTEIIEM JHPEKTOPaA, KYPHPYIOMINM Janioe HallpasicHHe.

4, JlokyMeHTalMA U OTYETHOCTh
4.1. lMonoxerue o GOpMEPOBAHHH YTIPABIEHYECKOro pesepna u o pabore ¢
JMIAMH, BKJIHOYCHHBIMH B COCTaB KaIpoBoro pesepsa
00111e00pazoBaTeILHON OPranus3atm.
4.2. Ilpuka3 o GOpPMHPOBAHHH KAIPOBOIO pe3epsa.
4.3. IMnan pabGothl Ha y4eOHBIH IO C JAMIIAMM, BKJIKYCHHBIMH B COCTaB
pesepsa.
4.4, WwwmsniyaibHas  Kapra  KapbepHOro pocta  Ha  paboTHHKA,
3aYUCIEHHOTO B pe3eps.
4.5. Exxeromnslii ot4eT 0 padoTe aaMUHHCTpauux 001eodpazoBaTelbHON
OpPraHH3alie ¢ pabdOTHHKAMH, 3a9HCICHHBIMH B PE3epB VIIPaBICHYECKHX
Ka/PoR.



